
 
 
  
 
  
  
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Our part: 

• Working for Balfour Beatty Living Places, CR MacDonald are contracted to deliver all aspects of 

Highways Maintenance from routine activities to capital schemes including highway surfacing 

throughout the county. 

• Liaising with clients to ensure schemes meet their aims and objectives through a process of early 

contractor involvement (ECI). 

• Developing high level program of work to meet our clients’ timescales and budget. 

  Our successes: 

• Forming a partnership with Balfour Beatty Living Places. 

• Creating a positive culture of near misses and good practice reporting. 

• Introducing recycled foam mix materials into all footways and C & D carriageways manufactured 

from excavated carriageway material within the network. 

• Meeting KPI targets that aided BBLP in securing an additional 2-year extension to the 7-year 

contract. 

• All operatives are given additional training with BBLP support. 

• Logistical difficulties overcome by forming a strong relationship with our supply chain. 

• Increased company recruitment in the local area. 

• Awarded the Green Apple award 2022 for helping the environment. 

 

 

 
    

    Client Brief 

Forming a partnership 

with Balfour Beatty Living 

Places to maintain and 

deliver an improved and 

sustainable highways 

network across 

Warwickshire over a 10 

year period. 

Project | Warwickshire TSC 2016 - 2026 

Client | Balfour Beatty Living Places 

Contract value | £12,000,000.00 per annum 

Sector | Highways 

Mark Pearson – Contract 
Director, Balfour Beatty Living 
Places. 

“CR MacDonald are an 
integrated supply chain 

partner, working closely 

with the BBLP team to 

deliver best in class 

services in and around 

the West Midlands 

 


